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- INTERNAL QUALITY ASSURANCE CELL

Action Taken Report
on the decisions of the IQAC meeting held on 25.01.2018

To implement the decisions taken during the meeting of the IQAC, the following actions were

taken
S.No Decision about Action Taken
1 ﬁ?g;?:ﬁofggﬂgﬁna] Prepared IIQA report successfully and réady to
Assesment (TIOA) v submit to NAAC after 1% June, 2018

Demonstrated to all the members about ICT

i koo dbon e based format as part of the revised

2 A R Dl accreditation frame_work. A_;ll the membgrs are
ready to submit revised accreditation
framework.

g | THEREES SaH Sl Successfully implemented all the qualitative

Indicator Framework (QIF) and quantitative metrics in all the departments

Essential data is prepared successfully as per
the data templates and documentation given by
NAAC

4 To present Data templates and
Documents prescribed by NAAC

This report is to be presented in the next IQAC meeting for its approval and feedback

The Director
Internal Quality Assurance Cell
AITS, Rajampet ’
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INTERNAL QUALITY ASSURANCE CELL

Action Taken Report
on the decisions of the IQAC meeting held on 25.07.2015

To implement the decisions taken during the meeting of the IQAC, the following actions were

taken

S.No | Decision

Action Taken

Post submission review of Self

Reviewed successfully the post submission of
SSR and instructed to Professor, HODs and

11,2011-12 and 2012-13

1 NAAC coordinators in their respective

Brady Report (35R) to NAAC departments to get ready to face an inspection
team in the month of January / February 2016

The AQAR for the year 2010-11, 2011-12 and

5 Review of AQAR reports for 2010- | 2012-13 are successfully completed and sent to

NAAC on 03-08-2015, 04-08-2015 and 05-08-
2015 respectively.

Review of Post-accreditation
3 Initiatives

Post accreditation initiatives are demonstrated
and circulated among all the departments
which are introduced and implemented
successfully the institute during 2010-11 to
2015-16 (i.e., 1* cycle )

This report is to be presented in the next IQAC meeting for its approval and feedback

The Coordinator

Internal Quality Assurance Cell
AITS, Rajampet
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Action Taken Report
on the decisions of the IQAC meeting held on 27.07.2016

To implement the decisions taken during the meeting of the IQAC, the following actions were

taken

S.No

Decision about

Action Taken

To organize a two day workshop on
“Qutcome Based Education and
Evidence-Based on-site Assessment
during accreditation visits

Dr. N Mallikharjuna Rao, Director IQAC has
organized a two day workshop on “Outcome
based Education and evidence based on-site
assessment” during accreditation team visits at
the institute premises. All the Engineering
Department faculty members were attended.

To introduce “RESEARCH
BENCHMARKING CRITERIA” for

Research benchmarking criteria for improving
research quality at the institution level is
introduced and implemented. All the faculty

2 faculty for improving research quality at members are using the given benchmarking
the Institution level criteria for submitting their annual Performance
appraisal reports
To consider the “PBAS pro-forma” for
teachers as per requirement of new API )
system as per UGC/State Government Pes'g“ed a new PBAS format and
3 implemented from the academic 2016-17

Guidelines of 6th pay scales.
(Tt is desirable as per 6th Pay Scales
Guidelines of UGC/State Government)

onwards.




To Introduce the mechanism for ensuring
timely, efficient and periodic-progressive
performance of Academic, Administrative,
Research and Extension activities on
regular basis, different standing
committees/Cells were constituted and they
have submit their respective reports to
IQAC.

Implemented a mechanism for ensuring timely,
efficient and periodic-progressive performance
of Academic, Administrative, Research and
Extension activities on regular basis at the
institutional level.

Review on AQAR reports for the year
2015-16

The AQAR for the year 2015-16 was
successfully completed sent to NAAC on
23-02-2017

Review on Institute funding projects for
students for 2016-17

11 innovative projects were selected from all
the final year students. Almost 2,00,650/- was
spent / sanctioned to the above said projects for
the academic year 2016-17

This report is to be presented in the next IQAC meeting for its approval and feedback

The Director

Internal Quality Assurance Cell
AITS, Rajampet
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Action Taken Report
on the decisions of the IQAC meeting held on 09.02.2015

To implement the decisions taken during the meeting of the IQAC, the following actions were
taken

S.No | Decision about Action Taken

Letter Of Intent (LOI) is submitted on 21-01-
2015 for reaccreditation (2" Cycle) and same
was accepted by NAAC on 06-02-2015

Review of LOI submission
and acceptance

All the PARTs (i.e., PART- A: Executive
Summary, PART-B: Institute Profile, PART-
' Self-Study Report (SSR) C: Seven Criteria’s and PART-D: Department
Preparation Evaluations) of the SSR was presented to all
the coordinators and Heads of the Departments
including weightage for each criteria.

This report is to be presented in the next IQAC meeting for its approval and feedback

oA,

The Coordinator
Internal Quality Assurance Cell
AITS, Rajampet
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