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Theories of entrepreneurship

An entrepreneur is someone who runs a business as a sole owner with the aim of
making profit even though they encounter a lot of challenges. Theories of
entrepreneurship are very essential as they help to explain what entrepreneurship
entails. In this article, you will find valuable information about several theories of

entrepreneurship. It also defines theories of entrepreneurship.
Different theories of entrepreneurship
1. Economic theories of entrepreneurship

The economis-theery-is-among the main economic theories of entreprenenrship.-
This theory asserts that the economy and entrepreneurship are closely linked
together. Entrepreneurship and economic growth can only work when the economic
conditions are favorable. As such, it is usually hard for entrepreneurs to realize
growth when the economy is doing poorly. This theory further states that
entrepreneurs find motivation in the presence of economic incentives which include
industrial policy, policies of taxation, financial and resource sources, availability of
infrastructure, investment opportunities, marketing opportunities, availability of
information rﬂga:rding the conditions of the market and technology among others .
An entrepreneur is therefore a risk taker because he can never fully predict about the

favorability of the economic conditions in future.
2. Sociological theories of entrepreneurship

This is also among the contemporary theories of entrepreneurship. It argues that the
success of an entrepreneur is affected by their social culture. They are more likely
to achieve growth in particular social settings. Among the social aspects that affect
an entrepreneur include the social values, customs, taboos, religious beliefs and other

f A



cultural activities. He or she has to conform to the social expectations when carrying

out their business.

3. Entrepreneurship Innovation theory

This is also the top theories of entrepreneurship in Kenya. An entrepreneur does
not merely conduct business to better their lives alone. Rather, through their
activities, they are able to cause development in the economy and the society at
large. The inventor of this theory, Joseph Schumpeter, argued that an

entrepreneur grows by being creative and having a foresight.

One of the creative things that an entrepreneur does is introduce a new
product. A new product often comes to solve a certain problem in the society or
1.;111!(!: it more cm;‘;r;nié_nt, Another innovative aspect is that in a bid to achieve
g_r;.nwth and have more profits, an entrepreneur introduces a new pm&uction
method. Notably, enhanced production methods lead to a reduction in the cost of
production and an increase in the goods manufactured. Innovation also comes in
when an entrepreneur opens a new market. This is often done after the
id;:nliﬁcatian of a growth opportunity or a void in the economy. The discovery
of n;\;r sources of raw materials and establishment of organization are also
aspects of entrepreneurs being innovators. These activities of an entrepreneur
lead to the creation of jobs and accessibility of commodities, thus improving the

economy.

4. Theory of high achievement/Theory of achievement motivation Not all people
are interested in being entrepreneurs. But David McClelland argued that
people who aim to become entrepreneurs must have a need for achievement,
a need for affiliation and a need for power. These act as the basis upon which

an entrepreneurial personality is established. Achievement motivation has a



lot of significance in entrepreneurship because it is the one that leads to
c_c_oﬂno;mc and social development. Enuepreneurs always want to aclueve
success in their endeavors. The need for power comes from the urge to gain
dominance ina ctrtam field and thus cause influence among other people. The
need for afﬁlmtmn comes from the urge to motive of maintain friendships
wuh other people

ﬁ‘tRcsuurce based theories Accordmg to these theories, entrepreneurs rg

e e e iy
e — e

resources such as time, money and Iabg_r_. Failure to access resources can cause
their eﬁ'om_ig_bﬁpg_c_iqpile. Capital, for instance, enables an entrepreneur to
growth their- business. Other aspects that can be considered as essential
resources include access to information, education and leadership. Getting
sufficient resources can be quite hectic at times and that is why entrepreneurs

are considered to be people who require to work hard and smart.

®0ppormrdty based theory With the aim of being successful, entrepreneurs
grab any opportunity they come across. These opportunities are made
a.vailable through the changes in technology, society or culture. Notably, as
these changes occur, consumers change their preferences. An entrepreneur
must therefore take those changes as opportunities of succeeding in their
businesses. Also, technology sets a basis upon which innovation is created
and facilitated. Therefore, this theory suggests that entrepreneurs are always
on the lookout for opportunities that will enable them increase the growth of
thcix:ventum.

Status withdrawal theory This theory argues that entrepreneurial
aggressiveness can be created when people of a certain class lose the prestige
they initially had or when they belong to 2 minority group. Entrepreneurship,
if done correctly, can help a person live a satisfactory and content life,




Therefore, individuals will attempt by all means to become as prestigious as
they were in the past. If they come from a minority group, they must better
their lives by working hard at being entrepreneurs. Also, being a successful
entrepreneur evokes respect from the society. Producing an innovative
product or service that will help solve various societal concerns can make a
person to be highly valued and admired by the community. As such, some
people aim at achieving this admiration, fame or popularity through
entrepreneurship.
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Intrapreneur

Intrapreneur — Meaning
The word intrapreneur is coined in 1980s by a management consultant Gifford

Pincho.

An intrapreneur is an inside entrepreneur, or an entrepreneur within a large
firm, who uses entrepreneurial skills without incurring the risks associated with
those activities. Intrapreneurs are usually employees within a company who are
assigned to work on a special idea or project, and they are instructed to develop the
project like an entrepreneur would. Intrapreneurs usually have the resources and
capabilities of the firm at their disposal.

Entrepreneurs and intrapreneurs vary in their level of focus, Whereas an
entrepreneur envisions a company from start to finish, an intrapreneur has a much
broader vision for an established company. Because the intrapreneur works on
solving bigger issues within the business, he/she typically has more directly
applicable skills for given tasks and takes more risks within the context of his/her
job.

Intrapreneur — Definitions

(1) Pinchot defined intrapreneurs as “dreamers who do. Those who take hands-on
responsibility for creating innovation of any kind, within a business”.

(2) According to The American Heritage Dictionary intrapreneur, means “A person
within a large corporation who takes direct responsibility for turning an idea into a
profitable finished product through “assertive risk-taking and innovation”.

(3) Koch defines intrapreneurs as “persons who are the “secret weapon” of the
business world. Based on these definitions, being an intrapreneur is considered to be

beneficial for both intrapreneurs and large organisations. Companies support
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intrapreneurs with finance and access to corporate resources, while intrapreneurs
create innovation for companies”.
Intrapreneur — Characteristics
There are many characteristics of an intrapreneur:
1. Creates new ventures ~ Giving birth to new businesses within the existing
organizations is the typical characteristic of an intrapreneur.
2. Innovates products/services — A tendency towards technological leadership by
way of continual innovation of products/services is desirable on part of an
intrapreneur.
3. Innovates processes — Under fiercely competitive business landscape, business
processes need to be reinvented time and again by the intiupreneurs for better
efficiency, productivity, and quality.
4. Proactive — Intrapreneurs attempt to lead rather than follow the: competitors
through their pro-activeness.
_-~. Risk-taking — [ntrapreneurs have a risk-taking attitude with regard to investment
decisions and strategic actions under situations of uncertainty.
_6 Renews organizations ~ An intrapreneur is expected to transform the orga-
nizations through renewal of key ideas on which they are built.
7. Competitively aggressive — An intrappreneur has the propensity to directly and
intensely challenge his organization’s competitors to achieve entry or to improve
Pposition. : e o
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Form of Business Organization

[magine you want to do business. Which are you interested in? For example, you want to get into
InfoTech industry, What can you do in this industry? Which one do you choose? The following
are the alternatives you have on hand:

You can buy and sell

You can set up a small'medium/large industry to manufacture

Y

\

~ You can set up a workshop to repair

~ You can develop software

-~ You can design hardware

# You can be a consultant/trouble-shooter

Factors affecting the choice of form of business organization

Before we choose a particular form of business organization, let us study what factors affect such
a choice? The following are the factors affecting the choice of a business organization:

1. Easy to start and easy to close: The form of business organization should be such that it should
be easy to close. There should not be hassles or long procedures in the process of selting up
business or closing the same.

2. Division of labor: There should be possibility to divide the work among the available owners.

3. Large amount of resources: Large volume of business requires large volume of resources.
Some forms of business organization do not permit to raise larger resources. Select the one which
permits to mobilize the large resources.

4. Liability: The liability of the owners should be limited to the extent of money invested in
business. It is better if their personal properties are not brought into business to make up the losses
of the business.

5. Secrecy: Tre form of business organization you select should be such that it should permit to
take care of the business secrets. We know that century old business units are still surviving only
because they could successfully guard their business secrets.

6. Transfer of ownership: There should be simple procedures to transfer the ownership to the
next legal heir.

7. Ovwnership, Management and control: [fownership, management and control are in the hands
of one or a small group of persons, communication will be effective and coordination will be
casicr. Where ownership, management and control are widely distributed, it calls fora high degree
of professional’s skills to monitor the performance of the business.
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; Continuity: The business should continue forever and ever irrespective of the uncertainties in
ture.

9. Quick decision-making: Select such a form of business organization, which permits you to
take decisions quickly and promptly. Delay in decisions may invalidate the relevance of the
decisions.

lﬂ-‘l'monnl contact with customer: Most of the times, customers give us clues (o improve
business. So choose such a form, which keeps you close to the customers.

11. Flexibility: [n times of rough weather, there should be enough fexibility to shift fom one
business to the other. The lesser the funds committed in a particular business, the better it is.

12. Taxation: More profit means more tax. Choose such a form, which permits to pay low tax.
These are the parameters against which we can evaluate each of the available forms of business
organizations.

Forms of Business Undertakings

Private Undartakings Public Unda takings Jant éeﬂnr
Undertiak ngs

- ' '

Oaparimental Publc Govenment
—+ Sgle Proprictorsh p Organisation Corporanons  Compaines

— Joint Hndu Fam Iy Business
— Join! Stock Company
__» Co-operatvo Soc eties

SOLE TRADER

The sole trader is the simplest, oldest and nalural form of business organi zation. It is also called
sole proprietorship. ‘Sole’ means one. *Sole trader” implies that there is only one trader who is the
owner of the business.

[t is 2 one-man form of organization wherein the trader assumes all the risk of ownership carrying
out the business with his own capital, skill and intelligence, He is the boss for himself. He has total
operational freedom. He is the owner, Manager and controller. He has total freedom and flexibility.
Full control lies with him. He can take his own decisions. He can choose or drop a particular
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product or business based on its merils. He need not discuss this with anybody. He is responsible
for himsel£. This form of organization is popular all over the world. Restaurants, Supermarkets,
medical shops, hosiery shops ete.

Features

I is easy to start a business under this form and also easy to close

1
2)
3)

4)
3)
6)

7
8)
9)

He introduces his own capital. Sometimes, he may borrow, if necessary
He enjoys all the profits and in case of loss, he lone suffers.

He has unlimited liability which implies that his liability extends to his personal properties
in cose of loss.

He has a high degree of fexibility to shift from one business to the other.
Business secretes can be guarded well

There is no continuity. The business comes to a close with the death, iliness or insanity of
the sole trader. Unless, the legal heirs show interest to continue the business, the business
cannot be restored.

He has total operational freedom. He is the owner, manager and controller.
He can be directly in touch with the customers.
He can take decisions very fast and implement them promptly.

10) Rates of tax, for example, income tax and so on are comparatively very low.

Advantages

The following are the advantages of the sole trader from of business organization:

)

3)

4

5)
6)

Easy to start and easy to close: Formation of a sole trader from of organization is
relatively easy even closing the business is easy.

Personal contact with customers directly: Based on the tastes and preferences of the
customers the stocks can be maintained.

Prompt decision-making: To improve the quality of services to the customers, he can take
any decision and implement the same promptly. He is the boss and he is responsible for his
business Decisions relating to growth or expansion can be made promptly.

High degree of flexibility: Based on the profitability, the trader can decide to continue or
change the business, if need be.

Secrecy: Business secrets can well be maintained because there is only one trader.
Low rate of taxation: The rate of income tax for sole traders is relatively very low.
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7
8)

9)

Direct motivation: If there are profits, all the profits belong to the trader himself In o
In other words. If he works harder, he will get more profits. This is the direct motivating
factor. At the same time, if he does nol take active interest, he may stand to lose badly also.

Total Control: The ownership, management and control are in the hands of the sole trader
and hence it is easy to maintain the hold on business.

10) Minimum interference from government: Except in matters relating to public interest,

government does nol interfere in the business matters of the sole trader. The sole trader is
free to fix price for his products/services if he enjoys monopoly market.

11) Transferability: The legal heirs of the sole trader may take the possession of the business.

Disadvantages

The following are the disadvantages of sole trader form:

1)

2)

3)

4)

5)

5)

8)

Unlimited liability: The liability of the sole trader is unlimited. It means that the sole (rader
has to bring his personal property to clear off the loans of his business. From the legal point
of view, he is not different from his business.

Limited amounts of capital: The resources a sole trader can mobilize cannot be very large
and hence this naturally sets a limit for the scale of operations.

No division of Izbor: All the work related to different functions such as marketing,
production, finance, labor and so on has to be taken care of by the sole trader himselE. There
is nobady else to take his burden. Family members and relatives cannot show as much

interest as the trader takes.
Uncertainty: There is no continuity in the duration of the business. On the death, insanity

of insolvency the business may be come to an end.

Inadequate for growth and expansion: This [rom is suitable for only small size, one-
man-show type of organizations. This may not really work out for growing and expanding
organizations.

Lack of specinlization: The services of specialists such os accountants, market
researchers, consultants and so on, are not within the reach of most of the sole traders.

Mare competition: Because it is casy to set up a small business, there is a high degree of
competition among the small businessmen and a few who are good in taking care of
customer requirements along can service.

Low bargnining power: The sole trader is the in the receiving end in terms of loans or

supply of raw materinls. He may have lo compromise many times regarding the terms and
conditions of purchase of materials or borrowing loans from the finance houses or banks.
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PARTNERSHIP

Partnership is an improved from of sole trader in certain respects. Where there are like-minded
persons with resources, they can come together to do the business and share the profits/losses of
the business in an agreed ratio. Persons who have entered into such an agreement are individually
called ‘partners’ and collectively called ‘firm’. The relationship among partners is called a
partnership.
Indian Partnership Act, 1932 defines partnership as the relationship between two or more persons
who agree to share the profits of the business carried on by all or any one of them acting for all.
Featurcs

1) Relationship: Partnership is a relationship among persons. It is relationship resulting out

ofan agreement.

2) Two or more persons: There should be two or more number of persons.
3) There should be a business: Business should be conducted.
4) Agreement: Persons should agree to share the profits/losses of the business

3) Carried on by all or any one of them acting for all: The business can be carried on by
all or any one of the persons acting for all. This means that the business can be carried on
by one person who is the agent for all other persons. Every partner is both an agent and a
principal. Agent for other partners and principal for himself. All the partners are agents and
the ‘partnership’ is their principal.

The following are the other features:

(a) Unlimited liability: The liability ofthe partners is unlimited. The partnership and partners,
in the eye of law, and not different but one and the same. Hence, the partners have to bring
their personal assets to clear the losses of the firm, if any.

(b) Number of partners: According to the Indian Partnership Act, the minimum number of
partners should be two and the maximum number if restricted, as given below:

* 10 partners are case of banking busincss
¥ 20 in case of non-banking business
(c) Division of labor: Because there are more than two persons, the work can be divided
among the partners based on their aplitude.
(d) Personnl contact with customers: The partners can continuously be in touch with the
customers Lo monitor their requirements,
() Flexibility: All the partners are likeminded persons and hence they can take any decision
relating to business.
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Partnership Deed

The written agreement omong the partners is called ‘the partnership deed’. It contains the terms
and conditions governing the working of partnership. The following are contents of the partnership

deed.
1)
2)
3
4)
3)
6)

7
8)

9)

Names and addresses of the firm and partners

Nature of the business proposed

Duration

Amount of capital of the partnership and the ratio for contribution by each of the partners.
Their profit-sharing ration (this is used for sharing losses also)

Rate of interest charged on capital contributed, loans taken from the partnership and the
amounts drawn, if any, by the partners from their respective capital balances.

The amount of salary or commission payable to any partner

Procedure to value good will of the firm at the time of admission of a new partner,
retirement of death of a partner

Allocation of responsibilities of the partners in the firm

10) Procedure for dissolution of Lthe firm
11) Name of the arbitrator to whom the disputes, if any, can be referred to for settlement.

12) Special rights, obligations and liabilities of partners(s), if any.

KIND OF PARTNERS

The following are the different kinds of partners:

1)

3)

4)

3)

Active Partner: Active partner takes active part in the affairs of the partnership. He is also
called working partner.

Sleeping Partner: Sleeping partner contributes (o capital but does not take part in the
affairs of the partnership.

Nominal Partner: Nominal partner is partner just for namesake. He neither contributes to
capital nor takes part in the affairs of business. Normally, the nominal partners are those
who have good business connections, and are well places in the society.

Partner by Estoppels: Estoppels means behavior or conduct. Partner by estoppels gives
an impression to outsiders that he is the partner in the firm. In fact be neither contributes
to capital, nor takes any role in the affairs of the partnership.

Partner by holding out: If partners declare a particular person (having social slatus) as
partner and this person does not contradict even after he comes to know such declaration,
he is called a partner by holding out and he is liable for the claims ofthird parties. However,
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the third parties should prove they entered into contract with the firm in the belief that he
is the partner of the firm. Such a person is called partner by holding out.

6) Minor Partner: Minor has a special status in the partnership. A minor can be admitted for

the benefits of the firm. A minor is entitled to his share of profits of the firm. The liability
ofa minor partner is limited to the extent of his contribution of the capital of the firm.

Right of partners

Every partner has right

1)
2)
3)
4)

3)
6)
7
8)

To take part in the management of business
To express his opinion
OF access to and inspect and copy and book ofaccounts of the firm

To share equally the profits of the firm in the absence of any specific agreement to the
contrary

To receive interest on capital at an agreed rate of interest from the profits of the firm
To receive interest on loans, if any, extended to the firm.
To be indemnified for any loss incurred by him in the conduct of the business

To receive any money spent by him in the ordinary and proper conduct of the business of
the firm.

Advantages
The following are the advantages of the partnership from:

)

2)

3

4)

3)

6)

Easy to form: Once there is a group of like-minded persons and good business proposal,
it is easy to start and register a partnership.

Avnilability of larger amount of capital: More amount of capital can be raised from more
number of partners.

Division of labor: The different partners come with varied backgrounds and skills. This
facilities division of labor.

Flexibility: The partners are free to change their decisions, add or drop a particular product
or starl a new business or close the present one and so on.

Personal contact with customers: There is scope to keep close monitoring with customers
requirements by keeping one of the partners in charge of sales and marketing. Necessary
changes can be initiated based on the merits of the proposals from the customers.

Quiick decisions and prompt action: [f there is consensus among partners, it is enough to
implement any decision and initiate prompt action. Sometimes, it may more time for the
partners on strategic issues to reach consensus
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Disadvantages:

The following are the disadvantages of partnership:

D)

2)

3

4)

)

Formation of partnership is difficult: Only like-minded persons can start a partnership.
It is sarcastically said,” it is casy to find a life partner. but not a business partner’.
Linbility: The partners have joint and several liabilities beside unlimited liability. Joint
and several liability puts additional burden on the partners, which means that even the
personal properties ofthe partner or partners can be attached. Even when all but one partner
become insolvent, the solvent partner has to bear the entire burden of business loss.

Lack of harmony or cohesiveness: It is likely that partners may not, most often work as
a group with cohesiveness. This result in mutual conflicts, an attitude of suspicion and
crisis of confidence. Lack of harmony results in delay in decisions and paralyses the entire
operations,

Limited growth: The resources when compared to sole trader, a partnership may raise
little more. But when compare to the other forms such as a company, resources raised in
this form of organization are limited. Added to this, there is a restriction on the maximum
number of partners.

Instability: The partnership form is known for its instability. The firm may be dissolved
on death, insolvency or insanity of any of the partners.

JOINT STOCK COMPANY

The joint stock company emerges from the limitations of partnership such as joint and several
liability, unlimited liability, limited resources and uncertain duration and so on. Normally, (o take
part in a business, it may need large money and we cannot foretell the fate of business. It is not
literally possible to get into business with little money. Agninst this background, it is interesting
to study the functioning of a joint stock company. The main principle of the joint stock company
from is to provide opportunity to take part in business with a low investment as possible say
Rs.1000. Joint Stock Company has been a boon for investors with moderate funds to invest.

The word ‘company’ has a Latin origin, com means * come together’, Pany means * bread’, joint
stock company means, people come together to eam their livelihood by investing in the stock of

company jointly.
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Company Defined

Lord justice Lindley explained the concept of the joint stock company from af organization as ‘an
association of many persons who contribute money or money's worth to a common stock and
employ it for a common purpose.
Features
1his definition brings out the following features of the company:

1) Artificinl person: The Company has no form or shape. It is an artificial person created by

2)

3)

4

3)

6)

8)

law. It is intangible, invisible and existing only, in the eyes of law.

Separate legal existence: it hos an independence existence, it separates from its members.
It can acquire the assets. It can borrow for the company. It can sue other if they are in
default in payment of dues, breach of contract with it, if any. Similarly, outsiders for any
claim can sue it. A shareholder is not liable for the acts of the company. Similarly, the
shareholders cannot bind the company by their acts.

Voluntary association of persons: The Company is on association of voluntary
association of persons who want to carry on business for profit. To carry on business, they
need capital. So they invest in the share capital of the company.

Limited Linbility: The shareholders have limited liability ie., liability limited to the face
value of the shares held by him. In other words, the liability of a shareholder is restricted
to the extent of his contribution to the share capital of the company. The shareholder need
not pay anything, even in times of loss for the company, other than his contribution to the
share capital.

Capital is divided into shares: The total capital is divided into a certain number of units.
Each unit is called a share. The price of each share is priced so low that every investor
would like to invest in the company. The companies promoted by promoters of good
standing (i.c., known for their reputation in terms of reliability character and dynamism)
are likely to attract huge resources.

Transferability of shares: In the company form of organization, the shares can be
transferred from one person to the other. A shareholder of a public company can cell sell
his holding of shares at his will. However, the shares of a privale company cannot be
transferred. A private company restricts the transferability of the shares,

7.Common Seal: As the company is an artificial person created by law has no physical
form, it cannot sign its name on a paper; so, it has a common seal on which its name is
engraved. The common seal should affix every document or conltract; otherwise the
company is not bound by such a document or contmct.

Perpetual succession: ‘Members may comes and members may go, but the company
continues for ever and ever’ A. company has uninterrupted existence becayse of the right
given to the shareholders to transfer the shares,
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9) Ownership and Management separated: The shareholders are spread over the length and
breadth of the country, and sometimes, they are from different parts of the world. To
facilitate administration, the shareholders elect some among themselves or the promoters
ofthe company as directors to a Board, which looks after the management of the business.
The Board recruits the managers and employees at different levels in the management.
Thus the management is separated from the owners.

10) Winding up: Winding up refers to the pulting an end to the company. Because law creates
it, only law can put an end 1o it in special circumstances such as representation from
creditors of financial institutions, or sharcholders against the company that their interests
are not safeguarded. The company is not affected by the death or insolvency of any of its
members.

Formation of Joint Stock company

There are two stages in the formation of a joint stock company. They are:
{a) To obtain Certificates of Incorporation

(b) To oblain certificate of commencement of Business

Certificate of Incorporation: The certificate of Incorporation is just like a ‘date of birth’
certificate. It certifies that a company with such and such a name is born on a particular day.

Certificate of commencement of Business: A private company need not obtain the certificate of
commencement of business. It can start its commercial operations immediately after obtaining the

certificate of Incorporation.
The persons who conceive the idea of starting a company and who organize the necessary

initial resources are called promoters. The vision of the promoters forms the backbone for the

company in the future to reckon with.
The promoters have to file the following documents, along with necessary fee, with a

registrar of joint stock companies to obtain certificate of incorporation:
{a) Memorandum of Association: The Me morandum of Association is also called the charter

of the company. It outlines the relations of the company with the outsiders. If furnishes all
its details in six clause such as (ii) Name clause (II) situation clause (iii) objects clause (iv)
Capital clause and (vi) subscription clause duly executed by its subscribers.

(b) Articles of associntion: Articles of Association furnishes the byelaws or internal rules
govemnment the intemal conduct of the company.

(c) The list of names and address of the proposed directors and their willingness, in writing to
act as such, in case of registration of a public company.

(d) A statutory declaration that all the legal requirements have been fulfilled. The declaration
has to be duly signed by any one of the following: Company secretary in whole practice,
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the proposed director, legal solicitor, chartered accountant in whole time practice or
advocate of High court.

The registrar of joint stock companies peruses and verifies whether all these documents are in
order or not. If he is satisfied with the information furnished, he will register the documents and
then issue a certificate of incorporation, if it is private company, it can start its business operation
immediately after obtaining certificate of incorporation.

Advantages
The following are the advantages of a joint Slock Company

1)

2)

3)

4)

3)

6)

8)

9)

Mobilization of larger resources: A joint stock company provides opportunity for the
investors to invest, even small sums, in the capital of large companies. The facilities rising
of larger resources.

Separnte legal entity: The Company has separate legal entity. It is registered under Indian
Companies Act, 1956.

Limited liability: The shareholder has limited liability in respect ofthe shares held by him.
In no case, does his liability exceed more than the face value of the shares allotted to him.

Transferability of shares: The shares can be transferred to others. However, the private
company shares cannot be transferred.

Liquidity of investments: By providing the transferability of shares, shares can be
converted into cash.

Inculcates the habit of savings and Investments: Because the share face value is very
low, this promotes the habit of saving among the common man and mobilizes the same
towards investments in the company.

Democracy in management: the shareholders elect the directors in a democratic way in
the general body meetings. The shareholders are free to make any proposals, question the
practice of the management, suggest the possible remedial measures, as they perceive, the
directors respond to the issue raised by the shareholders and have to justify their actions.

Economics of large-scale production: Since the production is in the scale with large funds
at

Continued existence: The Company has perpetual succession. It has no natural end. It
continues forever and ever unless law put an end (o it.

10) Institutional confidence: Financial Institutions prefer to deal with companies in view of

their professionalism and financial strengths.

11) Professional management: With the larger funds ot its disposal, the Boar
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Disadvantages

1) _F‘“mllﬁﬂll of company Is a long-drawn procedure: Promoting a joint stock company
involves a long-drawn procedure. It is expensive and involves large number of legal
formalities.

2) High degree of government interference: The government brings out a number of rules
and regulations governing the internal conduct of the operations of a company such as
meetings, voting, oudit and so on, and any violation of these rules results into statutory
lapses, punishable under the companies act.

3) Inordinate delays in decision-making: As the size of the organizalion grows, the number
of levels in organization also increases in the name of specialization. The more the number
of levels, the more is the delay in decision-making. Sometimes, so-called professionals do
not respond to the urgencies as required. It promotes delay in administration, which is
referred to ‘red lape and bureaucracy’.

4) 4.Lack or initintive: In most of the cases, the employees of the company at different levels
show slack in their personal initiative with the result, the opportunities once missed do not
recur and the company loses the revenue.

5) Lack of responsibility and commitment: In some cases, the managers at different levels
are afraid to take risk and more worried about their jobs rather than the huge funds invested

in the capital of the company lose the revenue.

PUBLIC ENTERPRISES

Public enterprises occupy an important position in Lhe Indian economy. Today, public enterprises
provide the substance and heart of the economy. Its investment of over Rs. 10,000 crore is in heavy
and basic industry, and infrastructure like power, transport and communications. The concept of
public enterprise in Indian dates back to the era of pre-independence.

Genesis of Public Enterprises
In consequence (o declaration of its goal as socialistic pattern of society in 1954, the Government

of India realized that it is through progressive extension of public enterprises only, the following
aims of our five years plans can be fulfilled.

~ Higher production

~ Greater employment

~ Economic equality, and

~ Dispersal of economic power

The government found it necessary to revise its industrial policy in 1956 to give it a socialistic
bent. :
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Need for Public Enterprises
The Industrial Policy Resolution 1956 states the need for promoting public enterprises as follows:

r

>

>
3

To accelerate the rate of economic growth by planned development

To speed up industrialization, particularly development of heavy industries and to expand
public sector and to build up a large and growing cooperative sector.

To increase infrastructure facililies

To disperse the industries over different geographical areas for balanced regional
development

Achievements of public Eaterprises
The achievements of public enterprise are vast and varied. They are:

1
2)

3)

4)

5)
6)

7
)

Setting up a number of public enterprises in basic and key industries
Generating considerably large employment opportunities in skilled, unskilled, supervisory

and managerial cadres.

Creating internal resources and contributing towards national exchequer for funds for
development and welfare.

Bringing about development activities in backward regions, through locations in different
areas of the country.

Assisting in the ficld of export promotion and conservation of foreign exchange.

Creating viable infrostructure and bringing about rapid industrialization (ancillary
industries developed around the public sector as its nucleus).

Restricting the growth of private monopolies
Stimulating diversified growth in private sector

Forms of public enterprises
Public enterprises can be classified into three forms:

(a) Departmental undertaking
{b) Public corporation
{c) Govemment company

These are explained below

Departmental Undertaking

This s the earliest from of public enterprise. Under this form, the affairs of the public enterprise
are carried out under the overll control of one of the departments of the government. The
government department appoinls a managing director (normally a civil servant) for the
departmental undertaking. He will be given the executive authority to take necessary decisions.
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2. No incentive to maximize earnings: The departmental undertaking does not retain any surplus
with it. So, there is no inventive for maximizing the efficiency or earnings.

3. Slow response to market conditions: Since there is no competition, there is no profit motive;
there is no incentive to move swiltly to market needs.

4. Redtapism and bureaucracy: The departmental undertakings are in the control 01_" a civil
servant and under the immediate supervision of a government department. Administration gets
delayed substantially.

PUBLIC CORPORATION

A public corporation s defined as a *body corporate creates by an Act of Parliament or Legislature
and notified by the name in the official gazelte of the central or state government. [t is a corporate
entity having perpetual succession, and common seal with power to acquire, hold, dispose off
property, sue and be sued by its name".

Examples of a public corporation zra Life Insurance Corporaticn of Indin, Unit Trust of India,
Industrial Finance Corporation of India, Domodar Valley Corporation and others.

Features

1. A body corporate: It has a separate legal existence. It is a separate company by itself. If can
raise resources, buy and sell properties, by name sue and be sued.

2. More freedom and day-to-day affairs: It is relatively free from any type of political
interference. It enjoys administrative autonomy.

3. Freedom regarding personnel: The employees of public corporation are not government civil
servants. The corporation has absolute freedom to formulate its own personnel policies and
procedures, and these are applicable to all the employees including directors.

4. Perpetual succession: A statute in parliament or state legislature creates it. It continues forever
and till a statue is passed to wind it up.

5. Financial autonomy: Through the public corporation is fully owned government organization,
and the initial finance are provided by the Government, it enjoys total financial autonomy, Its
income and expendilure are not shown in the annual budget of the govemment, it enjoys total
financial autonomy.,

6. Commercial audit: Except in the case of banks and other financial institutions where chartered
accountants are auditors, in all corporations, the sudit is entrusted (o the comptroller and auditor
general of India.

7. Run on commercial principles: As far as the discharge of functions, the corporation shall act
as far as possible on sound business principles.

%
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Advantages

_" Independence, initintive and flexibility: The corporation has an autonomous set up. So it is
independent, take necessary initiative to realize its goals, and it can be flexible in ils decisions as
required.

2. Scope for Redtapism and bureaucracy minimized: The Corporation has its own policies and
procedures. If necessary, they can be simplified to eliminate redtapism and bureaucracy, if any.

3, Public interest protected: The corporation can protect the public interest by making its policies
more public friendly, Public interests are protected because every policy of the corporation is
subject to ministerial directives and board parliamentary control.

4. Employee friendly work environment: Corporation can design its own work culture and train
its employees accordingly. It can provide better amenities and better terms of service to the
employees and thereby secure greater productivity.

5. Competitive prices: the corporation is a government organization and hence can afford with
minimum margins of profit, It can offer its products and services al competilive prices.

6. Economics of seale; By increasing the size of its operations, it can achieve economics of large-

scale production.

Disadvantages

|. Continued political interference: the autono
2. Misuse of Power: In some cases, the greater autonomy leads to misuse of power. [t takes time
to unearth the impact of such misuse on the resources ofthe corporation. Cases of misuse of power
defeat the very purpose of the public corporation.
3. Burden for the government: Where the public corporation ignores the commercial principles
and suffers losses, it is burdensome for the government to provide subsidies to make up the losses.

ancrnment Qamgnny_'

Section 617 of the Indian Companies Act defines a government company as “any company in
which not less than 51 percent of the paid up share capital” is held by the Central Government or
by any State Government or Governmens or partly by Central Government and partly by one or
more of the state Governmenis and includes and company which is subsidiary of government
company as thus defined”.

A pgovernmenl company is the right combination of operating flexibility of privately organized
companies with the advantages of state regulation and control in public interest.

my is on paper only and in reality, the continued.
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Government companies differ in the degree of control and their motive also.
Some government companies are promoted as

# Industrial undertakings (such as Hindustan Machine Tools, Indian Telephone Industries,
and so on)

~ Prometional agencies (such as National Industrinl Development Corporation, National

Small Industries Corporation, and s0 on) to prepare feasibility reports for promoters who
want to set up public or pnvate companies

~ Agency to promote trade or commerce. For example, :tate trading corporation, Export
Credit Guarantee Corporation and so such like.

~ A company to take over the existing sick companies under private management (E.g.
Hindustan Shipyard)

-~ A company estoblished as a totally state enterprise to safeguard national interests such as
Hindustan Aeronautics Lid. And so on.

Features

The following are the features of a government company:

I. Like any other registered company: [t is incorporated as. a registered company under the
Indian companies Act. 1956. Like any other company, the government company has separate legal
existence. Common seal, perpetual succession, limited linbility, and so on. The provisions of the
Indian Companies Act apply for all matters relating to formation, administration and winding up.

However, the govemment has a right to exempt the application of any provisions of the
government companies.

2. Sharcholding: The majority of the share are held by the Government, Central or State, partly
by the Central and State Govemnment(s), in the name of the President of India, It is also common
that the collaborators and allotted some shares for providing the transfer of technology.,

3. Directors are nominated: As the government is the owner of the entire or majority of the share
capital of the company, it has freedom to nominate the directors to the Board. Government may
consider the requirements of the company in terms of necessary specialization and appoints the
directors accordingly,

4. Administrative autonomy and financial freedom: A government company functions
independently with full discretion and in the normal administration of affairs of the undertaking.

3. Subject to ministerial control: Concerned minister may act as the immediate boss. It is because
it is the government that nominates the directors, the minister issue directions for a company and
he can call for information related to the progress and affairs of the company any time.
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Advantages

I. Formation is easy: There is no need for an Act in legislature or parlisment to promole a
govemment company. A Government company can be promoted as per the provisions of the
companies Act. Which is relatively casier?

2. Separate legal entity: It retains the advantages of public corporation such as autonomy, legal
entity.

3. Ability to compete: It is free from the rigid rules and regulations. [t can smoothly function with

all the necessary initiative and drive necessary to complete with any other private organization. It
retains its independence in respect of large financial resources, recruitment of personnel,

management of its affairs, and so on.

4, Flexibility: A Government company is more flexible than a departmental undertaking or public
corporation. Necessary changes can be initiated, which the framework of the company law.
Government can, if necessary, change the provisions of the Companies Act.

5. Quick decision and prompt actions: In view of the autonomy, the government company take
decision quickly and ensure that the actions and initiated pro mptly.

6. Private participation facilitated: Government company is the only from providing scope for
private participation in the ownership. The facilities 1o toke the best, necessary to conduct the
affairs of business, from the private sector and also from the public sector.

Disadvantages:
1. Continued political and government interference: Government scldom leaves the

government company to function on its own. Govemment is the major sharcholder and it dictates
its decisions to the Board. The Board of Directors gels these approved in the general body. There
were a number of cases where the operational polices were influenced by the whims and fancies

of the civil servants and the ministers.

2. Higher degree of government control: The degree of government control is so high that the
government company is reduced to mere adjuncts to the ministry and is, in majority of the cases,
not treated better than the subordinate organization or offices of the government.
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The departmental undertaking does not have a budget of its own. As and when it wants, it
draws money from the government exchequer and when it has surplus money, it deposits it in the
government exchequer. However, it is subject to budget, accounting and audit controls.

Examples for departmental undertakings are Railways, Department of Posts, All India Radio,
Door darshan, Defense undertakings like DRDL, DLRL, ordinance factories, and such.

Defence Yeleoneh G, Leveltiment LalbooatoAY
C e ) [ - DS
Features Defence el ectvonics '{r‘_f_,rr>"r1'- alboa?® )
l. Under the control of a government department: The departmental undertaking is not an

independent organization. It has no separate existence. It is designed to work under close control
of a government department. It is subject to direct ministerial control

2. More financial freedom: The departmental undertaking can draw funds from government
account as per the needs ond deposit back when convenient.

3, Like any other government department: The departmental undertaking is almost similar to
any other government department

4. Budget, accounting and audit controls: The departmental undertaking has to follow guidelines
(as applicable to the other government departments) underlying the budget preparnotion,
maintenance of accounts, and getting the accounts audited intemally and by extemal auditors.

5. More a government organization, less a business organization. The setup of a departmental
undertaking is more rigid, less flexible, slow in responding to market needs.

Advantages _
1. Effective control: Control is likely to be effective because it is directly under the Ministry.

2. Responsible Exccutives: Normally the administration is entrusted to a senior civil servant. The

administration will be organized and effective.
3. Less scope for mystification of funds: Departmental undertaking does not draw any money
more than is needed, that too subject to ministerial sanction and other controls. So chances for mis-

utilization are low.
4. Adds to Government revenue: The revenue of the government is on the rise when the revenue
of the departmental undertaking is deposited in the government account.

Disadvantages

I. Decisions delayed: Control is centralized. This results in lower degree of Nexibility, Officials
in the lower levels cannot take initiative. Decisions cannot be fost and actions cannot be prompt.

P. VENKATA SUBBAIAH ]



® percuode otfery
evan Arewh -f Qdea of E—“‘TEPVE*‘EW-S#‘JE B

PR focted ‘“’ﬂ Grdfiduod  pevion, G Bequives eam epp,
1o Covert an e frh R ‘fﬂo-ﬂgl-af o, Ervlvepyebedy ¢
aegved -to (onvinte  Siflled Swmp 10';[4:’,(’_5 ~to Wik o
tofrnesy  plan, make  Gnverkid  ond membdﬁa wrderly
?_W.df['B?[?-l-J o bufin’y -+ whanc Salys  and 'aacdd‘.’u
of Gompany & bogneq et -

| @ GmA__jﬂ De Sounees '

| nede  Sley At 4 aﬂv&?mhﬂuﬁ”ﬁ Sy fives
a{,[[;m.i af ﬂaq,mvtcl Qegpntes Ao Yawd-  bufinesy.

[I_f:lﬂ‘-m-ﬂi‘, 'mt_lud'a&

2) Fouonce Lesounces

Frores e et

- Sefers -1 ‘E}mw&i eq, Kved Cﬁ{‘ﬁ?{-a.l *Fﬂmal
—Fruan.) \T“—}-‘i—l-‘-‘-"!'lﬁnls “7 Ca‘f+e-1 s ﬁ
F\,b[cg,-_ bﬂ Tssue. of S}\gﬂﬁ, t;. &eq,mvl:q

h ofsy Setences  swh oy 59_1_;3 et founil
Jrhwdh .#au-ﬂlT and  Pofends .

Y cpantiy Seonces L
Repers -0 'Q“ﬂ'. e S Indaufible Sesowices whl

fnelude s MLL‘.?'LOJ‘}, 200 wmaoderfal tﬂ"-‘-?ﬂ.ﬂ‘-f @ e .
procedum —1-muTo-f+a-1_:‘or1_ ko, [N







Fand®

t

|

1 5

.
f
|

i‘ﬁi‘; AT S '|._x1‘.“-«t{
Erlwi:\fe?:rnﬂ&uwfﬁ
Alve S==¢ Crto o  Hutve ol UnCtegke®N®y | :
. one gt Succombui Bk, g

But et an VB ke
- e '-'JD'J--qt
@A Menksd R qgu® &

Ventek ol conatil  of Qmielirgence
| and  cveodive —*&fﬂﬁuﬂ_.

ae itk Aakevs vaody o

Cralive MR wust be cble o engage
1 R —he nw-g-‘ﬁi'b 0f \Vosiow Phlms -
} Ll'l’) r““wj‘ . OLj'c»; _;.—1' ¢ Ve
4
Ii Ay -‘-li EL.U'UJ.d ‘Aﬂ-U'L oL C‘{M obrj'e_c__]‘_‘f WO

oy, o ke evact notuvie of o bwfness
; P Sucewful  entieprenew) wad have  the |
i - !

|§ : bee v O eck I.L:-ﬁ'E-'f] Abe ?{DduL+‘ I ~to walee

-l £ el .
{;5@.{-5-‘:. oy 1"}"3 vendeyT  Socfol- e s

@ ULt ness SERY Ty
He wust be eokle o am:ncl buness
Secvels Lep\:_cuﬂih of bufiness Seevelr ~trade

Ioile Tt Rke ANRCRS selechon o Ly

awi‘a"rc\d? -
@ ATEAVERY '-Hc!{cr-lraﬂi“h £l b-?i'?-f;j

—he Suceeq od any entreprenew) NS
@ ovek PV Gy ?e.fsnmk selaiony -

|le ms*‘f}‘pﬁacd sedat .;gnngf- bty Wy cuddommey s
emglojees , poxcbnevs , SupPplieys CvedBion

e




buake

b HJE
1)

ond

| @) Pt ‘.h:l.j i wf

T T TR r—— =T

% assfan  senpongi4S Bhies  and dalegele  cucthon®ly ]
P, S.ufmﬁ'.se-, qocln) ,  Wotiuols employaes

®  cwlusdc e ach ‘E.WIYID'I[EE ?U'I-fouwnt.e_ )

Mav ¢ el

* colect and cvalis sulanly destmn on |
s |, :S}mﬂﬁ’-ﬂ, T’ﬁ’cﬁ*’k often  Salay Senvices.

¥ Ivolvieg wadkefRg  stydeqy  and  Hechnfuy

.JH‘ —Té._'l(_e torech ve &{a?n, U o\éwsrﬁrpobr?fﬂj

and  othey waom% echamey -

E C % MoRwelkc Salec U Fﬁ-‘-’}\!fﬁ-'?ﬂ ?g::]f_-_-qnne_\ ond

clesely  Sludy  HheRv et cececement .

l. (o iJ'','-_'..'|r|-~4.'-'_.'-»}I ,—_:)_.rJ _:_-_-L_il"]-'lfﬂ.‘I v e Bl By
Qt,uu- i i sl st

—— e

wﬁ’- has elyessed -he -follouding
Pualfres  od o geod entRpmenein:

@ He %  on wwﬁ RadFvidual T3 2N

‘ awene. °f  hetd
hood  tonkfung Vesgurcefot | oukeoe,
'_J_A—l-'———_-—__-‘ -

—

ﬂﬁoﬂ.-i“n‘f—ﬁe-ﬁ': ond  okle o odjust- Komself
e T
0 r:hﬂnu-ﬂ'?v‘:% Condf4tiond and cose and

LK i® A0 assume viAK  fovolved Sn chawge.

® He ¥ Godeested 0 odyanetg —+echnologfeatly

od G Gmgnevy e auelety o2 ki

?‘-’ﬂndud" oV Sawvice.

T N P




r-J
f uncHong Di entye F'-'-'Eﬂe“'f'i

ﬂdﬂn-'r'l—ﬂﬁ*ﬂ new  enluye oﬁ;gmn?-ra
® Plnnn‘?ﬂ A P Vertwe
® o:nﬁs\n‘i’s'?&ﬁ and .s,a-nlfvsa e vew  Ventwye
® m.mﬂe@-'ﬂ “Afrance
®  Mawaging Productfon  cpoakon
@ mmﬁqﬂ Lone  Losce
O ey et
) wnci&-‘t'srf:mnd_‘f«ﬂ owon r‘a‘f’qk"”‘aﬁ
¥ evarfine donfuard Mfwl; of e huiTness
enfimomeert et fnglyene  Sevfval  anc
ﬁma-x-h el an En-‘&h‘:ﬂ'ﬂbﬂ-
® o Senity and  ompoie o persowal  @ualyig
ard  <¥QIR.

£ wow  guwn SWemphs | eaknesses and  —the
ovena L Cn{hl;{.’f.‘?*'] —+0 —Lmru.l‘_miz O Cyeafrya
fdess Rato o buinecs amlf-{-y.

& ?lclcﬂ.ﬂ-l-'?-h‘?*!a Nl Verduve Uprg:};.!qrﬁ.]?

3 S—i’“d“d wonket needs ardl Lnan}:{ -foj'] a Ciﬂ\ﬁaq.
x g,:,waﬂ‘:ﬁe- Sreva-tion POkt (T4 7e .

2 aftne  aoud 1o feq,




4 vk oe e 1‘*'-'[ funthions flevformed b'ﬁ an '
Shhreprenenr?  sxplewmy ()

ENvepyeneny -

MY EMdveweneuy s © pe.‘rsnﬂ who  buys —far

Senlices ok cerdin  prces \.,:ﬁ\ o Vew W at\\'ﬂt}

s procdlucks  af uncexkaln  phiess

- — Cantgl\on
A Per¥sSon  \oe  Amivoduces  ANENOMOD

r_hwsﬂ es is o e Ave preVET -
o 'S“E-t?’h B Sr:\\que.‘re;v.

Evdey E.-QYEJ\E.L‘H‘( t;} ore w\f\q, oSauUmnMes 3“"\12-
ESponi=ielty an e waw gy o8 posinesSs
— Jaebsyel-

fn  BMTCprenenr San 4he. person ohe  gromoies

Od= one o coness
— Avawr ReLI 'ﬂ-ﬂh

faCiion &  Sawepvenewy i

Theye. ome lm‘}.u‘ﬂﬂ E.?t:ﬁ'ni- Lanchons

Tolssm2a oy o enrrepreneur . They  we

\ Understandms  ones  owh cogoM Wy o

S
- gxorminy Aomrinonk  Aspecks  ds Ane busine

envigenmevk ok anfluence  semivel e qrouwth
@ an ey pyis e
= sdeniy ond  Cowmgme - owh pessoniol  gualities

ona  Skeila , Ahese  foorilenly  essewdlol

CNAYEDRY evieutio) SuCesSsS .
— vunewN Swan 5’!1(.1#]"19, kel Ness ond ' “ne W&‘I‘U\“

capalidy 4o wvonslake A Creskive ddep AOw o)

business Tl




e

T

naj)
Wy |
wu"u\h.._. |

!

|

IF oners VAV wmesmivg  WT owby 40 “dhe <nwveprvencuy im or g

e PR T R T T T Y
BT

e A e TR T
ST e SN

e s e = :
¥ou hove wio  pawer o pwileqes, o orm ,
usual  poliiec)  ogendva  4u Yeduce. e pwbRm fecuses

t Ancowe qop Mok On  uealdn P

Spalowced  Regonal  pevelopment §- -
Entyepreveny  qRvevadte empoyenemt  boin élr!:i.'.—ﬁ?

omd  Indireody by Stoviwe dheln  busness  dhey Presunt

o Condinudiry 40 Whens S Wtk ey ﬂ-a-ca‘wh Tees

G dmpovement AN  Srendonds o Livhagy 1—

Cnveneveuy SYP up  Indushy  whidh indroduce
reu producks o O wass  Sceles YRy one Ok \ower come
ond dis Ve\rs, Ao dnpoME ANne Standona  Hs bt
Cl>- O Cammon wao
7. rodowa)  Self - vellonce o

colt velomea s & Quadity of  dependivg OV Geur
=l fov Hiwgs Inseod dr eling on Otens. “on might
decide X Plove. Youyv ==t w\:‘-.g:m:-: \“3 R ""'-h\‘ﬂ e
O POV AEdn oo Qouy S0 when pesple ‘nowe sels-
rRioNce ; ey ome  Jndepeviaent  an< cvdamous TN Glay
Wwrals , Ahey , 4Bwe  cave  dy Yhemse\eves.

8 - Resource MAOAY 2eXion =
Restuvce 'MoaNiEsMon <Can oldo be celled o

e

.
= 1-"‘ P sie ]
B

A I Y wt e e
PR B = F= n B ok gl S w

it
e

T o)

Mg process Eha ‘1‘-‘-"—““-"1' YesoutiCe oo YESOUYC S ?fh\lid?-" 1
Lsvg  dAiffvens wethaniswns , X0 Amlemente e averhsa —
Hona Vel i\ Loy o.c’h-c‘e.-«rm:h dhe wWe - de®ymvwndas Or g eaniSedi -

ana,y qeals - It deals  in ocsaYivg,  “he Tneeded YeSuuce,
M a. Meeely  Cost =ffectave o,

Q. Bocktoead and ~fyredend 'ﬁﬂkc:.siq.a:

An  Enivepreveioy  AnlioaRs Change Jich les
Chois  neachon. Settivg up ds oan  entrepwse hes  sevenal
botkwad ond -hreaead  hWkeges. dfoy Cwemple —tas eStabli-
Ynenene ey e Sreel plant enlrates  Ha several anocg-
Wy uats ol ewonds  Ha demana fr don 0Ve, coeq,

ere. :
\n. sevise s PLIIFGSE‘J' ¢
A ewrveprereury must bave a Clay uision 66
e Raure ond use Haok  VidElon o bulld Dmething eﬂ'ffrqb
wers  BYINQING e Yerr oy —the v ‘e step (fosen to |
ety hey  wont X0 rede - e vision mMost g

honsely but odso dwse Lho Yollo e | |



Process & enlepeneuwrship Revelopment § ()

Cleowr view s Nae objective of Ve pmifumf
gelaove Noy c‘g_:,._ "‘W"fﬁ Mﬁh\,ﬂ:‘ e pmg?e.t.ﬁun_ éﬂ""
Yepvenews , 1+ 1= VEvy  imporlevic W love o Clesy
Objective ond Yan W0 Wina abmks Wiak  dne  Bregam
s qowy TN emeempass.

wWHNOUE o pYopdt P and diretion | dne
Toriveg  wowd  wor Uelld Ane  <esived esulks. s
wauwla  fead - 5 oss oF Awey woned | Sfror bt awa

woesk G all, Voalwakle porensiol-
s%\_ﬁ-x Tha  polental  Towgess I
A & ‘mapdvenye stlecy Yne potensdo) “avgels

. wlha ave Wilive,  <n evronce  dhely 3XNs onma wWhgo Con be
Adeviied oy ¥ne pecpls Wio Yone Serne orneunl: S

—

At CoXeqones - fne educcted oyget  ovdience
' e wnalucote A —Yerqel - audditvice.

-?"'{%E- &W —'ﬁ-’/\\%ﬂ puAeVice ©-—
EAuCoiE A oudience Yoiyvs o e -\m-u:ﬂu;- Penple

Who howe o decenk  cducotional \:ucnamuﬂa ond. Wont
0 \ee Aecens educodona) backqgouna  and Laonk o
o 4:\'\.’:*4"1:??&“\%'5 Thes = ' ROpe \owe e muuﬁiuﬁ
48  puk Wely  educaton . Use by Steoivig O Vewayre
o WotEmg  —for  Snewnselves,
-—me wneducaied ek Ruditnce o -

Nwﬁeﬁmr_n.ke_ﬁ ovdience YefRrs g We pebple who

fﬂ ~~
ane Wk O8 vﬂw‘:%qr_d a o¥eev= N Aeoms  OF ad i Caffony i

| cpoue e Weakexr  ova  \ove Yhe potenio) 40 become
|| . ﬂwa?,,;._ﬂmf.: . These renp\le Oome C_nﬁ_a-"tﬁxtﬁg \ubhima |
2ov  ol\ranciVe wonS 40 CAnn meoney ond  Sappott  dee s

Haein -ﬂ-nm\\&s- ; |
\ncal “alewnes A |

sacsfim R SRS G uees: v
<he.  Diacess oF erdheprveneurShip devtlopment

'?fon\mmﬁ Con ke sSsen oy NSy eflecive. Oma efRCith

A ke \otol momekks  Ona ON 4 ¢

=

4 0 9 =

-

s e e A= ogphea

business  OCamew . “ese Con ke  Suvdhey dividea inw o



|

( Ly
- I 3 <
L ﬂa \}\ | owide Wshvica) oCounr Q% Yne developiment b8 e

A - (RO

S S O O A Tt T e T
P e L o oy e T e e 5

(3 7]

— LA
et
-
¥

| lconcevr of Eﬂﬂn.?raﬂe_ufswqp 9 ik

——

AN Ewivegrevelwew = o pevson wap wederokaes O
vewruye. wiih Some  pvoflk  pPoreada)y ond '\fwn‘wi'm.cx o

covsid evoloe amaune GF iz and “nevefofe | e —
e Newwra Lndeviaken oy e dve-
ol Sive preanEur -

Prenewvskip \=
Premeuv. “Te wost  GbVitua erame\e

BT T e
T i eaan T aa

Ship TS She Snkinwg Gy o TRM susiness. N ‘
i &

Protes= My Snwepreweuyaship 2eve\op Mews ,31:
u':h:

AN o Newy gqeveva\ sense, develtoment Wieks 35'

: : 0

*Q E.nh&m'm:h an gmﬁv\_nﬁ Podendal ov o3sck  “fnveugh a

“he erocess ot ";'I'.{J-'.rm'l"ssa ana agglicedion . & S Q process &

of evalving one's s\ 0 o SyStenokie  manner eve- f
tore , 3cmne  qoes  fov  Yne  fyocess of  rreprenewshp B

developrnens » Bk Belove Ue dive. heodAHrar 4An'm —rre %:"
piocess  ©fF  entecenwshie  developnent, B ;.n’.
Sned Some Vet Wyeo  whek  Ane. a0 N @ prenaurshie Et.:.
devalopeaant oNAeilg ) a;'g

Bosicoly, , ew-a?a;&mm' P devtlopment S :
LOS\Colly e  pocess OF  oni u*-r"-w:l. “ne.  S«ill sax oy }_’,.'Qf
well o She  \wmiledae G e Soweprenews . s i;g
Coan ‘e deme Awousy Vostous  welhods  Such b closs -}‘éi
Yovn Sessions oy —\rédmﬁ\“gq ?m.hmme_-., spa.cioliy daslﬂnad ;
Yo Wivease ke  Snvepeveusd)  ocumen,

- Tac Pyocesc 0f evwepventuwShp  deve- j
wpmant s win wgy ek "«nelﬁmaﬁ e | Sviveprendws

develar ey SwWils Ay ousih "ﬁmﬂninca oand prp"ﬁ':‘_a’ﬁwc} 5
ds Mot Sonmina: % Sosels N Meem Nz opolity e i
]

mn\\m\cﬁ wedhe v decisiona 0 Sine Sew A d,ma Lusiness

g Bl o

ke

Gcwwines -d

WNow  Yask we  Understend  dhe w‘“‘ﬁ ds- % ;
enweprenturship developmeny, leXs discuse ne  process i"

g SVavepve newshe development - E—:‘

62 T e E‘;



